
 
 

COUNTY OF OSCEOLA 
BOARD OF COMMISSIONERS’ 

 
PERSONNEL & ADMINISTRATION COMMITTEE 

AGENDA 
 

Wednesday, July 14, 2021 
301 W. Upton Ave., Reed City, Michigan 

2nd Floor, Board of Commissioners’ Room 
2:00 p.m. 

 
1. Meeting Called to Order by Chairperson. 

 
2. Additions or Deletions to the Agenda – Approval of the Agenda. 

 
3. Brief Public Comments (Three Minute Limit). 
 
4. Employee/Board Comments. 
 
5. Consider Approval of the Minutes of May 27, 2021. 

 
6. Old Business – Discuss: 

A. Community Developer Position update. 
B. Equalization Director Position update. 
C. County Coordinator Position update.   

 
7. New Business – Discuss: 

A. County 2022 Budget.  
   

8. Employee/Board Comments. 
 
9. Extended Public Comments (Six Minute Limit). 
 
10. Adjournment.   

    
Note:      A quorum of the Board of Commissioners may be present at the Committee meetings. 
 
PUBLIC COMMENT:   The Committee welcomes public comment.  We appreciate your attendance and look forward to hearing any 
concerns you may have.  We request that the following rules of procedure be followed:  At the beginning and at the end of each Committee 
meeting, there is time to receive public comment from the audience.  If you wish to address the Committee, we ask that you stand, give your 
name and present your concern. 

 
If you wish to speak while the Committee is addressing a specific issue, you are asked to make arrangements ahead of time with the 
Committee Chairperson.  No comments or questions will be taken at any other time. 
 
If you should require special assistance in order to attend the meeting, please notify the County Coordinator at (231) 832-6196, twenty-four 
(24) hours before the posted meeting time, for arrangements to be made. 
 



DRAFT                  COUNTY OF OSCEOLA 
BOARD OF COMMISSIONERS 

PERSONNEL AND ADMINISTRATION COMMITTEE 
MINUTES 

 
May 27, 2021 

 
 
Meeting Called to Order by Chairperson Gregory at 9:08 a.m.  
 
Members Present: Commissioners Mark Gregory, Roger Elkins and David Turner 
 
Members Absent: None. 
 
Others: Executive Assistant Jody Waurzyniak, Equalization Director Rosie McKinstry, 

County Clerk Karen Bluhm, Emergency Medical Services Director Jeremy Beebe, 
Register of Deeds Heather Gray, Commission on Aging Director Justin Halladay, 
Emergency Management Director Mark Watkins, County Treasurer Tonia 
Hartline, County Coordinator Susan Vander Pol and other members of the public.  

 
Additions or Deletions to the agenda – None. 
 
Brief Public Comments – None. 
 
Employee/Board Comments - Karen Bluhm clarified if a quorum of the Board of Commissioners was 
present, and as there isn’t, Susan Vander Pol will be preparing the committee minutes. 
 
Approval of the Minutes: Motion by Commissioner Elkins, seconded by Commissioner Turner to approve the 
minutes of April 13, 2016 and March 14, 2019 as presented.  Motion unanimously passed. 
 
Discussion was held on the Community Developer, County Coordinator and Equalization Director position 
vacancies.  Commissioner Gregory provided that the county is currently collaborating with Mecosta County 
in the review of economic development services to look at a shared employee or contracted service.  Mecosta 
County has advertised for the position and we are waiting to hear about the options available from them.  
The County has several grants and the new ARPA funds coming and the position is being reviewed to see how 
best to fill it and the job duties.  
 
The Equalization Director position will be vacant the end of June and the County Coordinator position this 
fall.  Discussion was held on advertising options for the positions.  The Michigan Association of Counties, 
Michigan Municipal League, other counties, newspapers and organization communications were discussed as 
potential sources. The option of contracting for an Equalization Director was also discussed.  Rosie 
McKinstry provided information on counties that contract for Equalization Director services and suggested 
the county utilize the Mecosta County Equalization Director as a good resource of information regarding 
various options and duties of the position. Discussion was held on contracting out for the printing of the tax 
bills and parcel maintenance fees currently charged to the townships.  
 
Commissioner Elkins left at 10:05 a.m. 
 
Discussion was held on the nonunion pay scale and classification levels.  The entry level for several positions 
is low compared to other employers starting wages for positions in surrounding areas.  This is affecting 
employee recruitment and retention.  Discussion was held on options for changing the wage scale, such as 
dropping the first two steps of each level, adding on additional steps, and updating the compensation system.  
The committee asked for a list of current concerns departments have with the existing pay scale.  The 
committee discussed other options that would affect the budgets such as raising or reducing the number of 
work hours each week, and benefits offered to employees.   
 



Karen Bluhm spoke about the county’s pay system, job descriptions and changing wages and benefits for 
newly hired employees.   
 
Discussion was held on the proposed Credit Card policy.  Tonia Hartline, County Treasurer, has been 
working with a local bank on setting up an employee use credit card system.  Individual department heads 
and designated staff would be assigned cards that have their names on them.  The Committee members 
recommended some wording changes and the policy can be presented to the Board of Commissioners.  A 
policy has to be in place before the bank will establish a program and send any agreements needing Board 
approval.  
 
Employee Comments – None.  
 
Board Comments – None.   
 
Motion by Commissioner Turner, seconded by Commissioner Gregory to adjourn at 11:00 a.m. 
 
Respectfully submitted, 

 
Osceola County Coordinator 
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COUNTY OF ANTRIM 
EQUALIZATION SERVICES CONTRACT 

 
 
CONTRACT made as of the first day of May, 2020 and amended December 3, 2020 
 
BETWEEN  
 
The County:      County of Antrim  
         Antrim County Building 
         203 East Cayuga  
         PO Box 187 
         Bellaire, Michigan 49615 
 
AND 
 
Independent Contractors:   
          
The Project:    Assessing and Equalization Services  
 
Funding Source:     Antrim County  
 
 
ANTRIM COUNTY agrees to contract with _______________________ and 
_______________________ to prepare the ANTRIM COUNTY Equalization reports and render 
general Equalization services, in accordance with Michigan Compiled Law and adherence to 
guidelines adopted by the State Tax Commission for Requirements of an Equalization Director.  
All provided services are subject to the terms and conditions contained in this Agreement. 
 
This Contract is between the County of Antrim, hereinafter referred to as the COUNTY and 
_______________________ (Address) and _______________________ (Address) hereinafter 
referred to as the CONTRACTORS. 
 

ARTICLE 1:  SERVICES 
 

1.1 CONTRACTORS agree to provide Equalization services and agree to provide such 
services for preparation of the Equalization roll for the COUNTY consistent with the 
terms of this Agreement and in compliance with Michigan Compiled Law 211.34 (Section 
34 of Michigan’s General Property Tax Act). The services to be provided by the 
CONTRACTORS under this Agreement include the exercise of its best efforts to promote, 
support, and assist the COUNTY in the following activities:  
 
Duties as identified and prescribed by the State Tax Commission; adherence to the 
duties specific to Equalization, as published State Tax Commission annual property 
tax, collection and Equalization calendar. 
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Duties shall also include working with the County Treasurer to prepare and review 
L-4034 and L-4029 reports and perform the duties required of the COUNTY by the 
Letter of Agreement with each of the townships for assessing and tax administration 
services. 

  
1.2 CONTRACTORS agree to assist in resolving complex and sensitive customer service 

issues, either personally, by telephone or in writing.  CONTRACTORS shall maintain 
records and documents of any substantial customer service issues and resolutions.   

 
1.3 With the approval of this contract the COUNTY appoints the CONTRACTORS as the 

Antrim County Equalization Director and Assistant Equalization Director.  CONTRACTORS 
will provide COUNTY with a copy of the certifications of their personnel substantiating 
they possess the necessary certifications required to perform the Equalization Director 
duties. 

 
1.4 While the CONTRACTORS retains all supervisory authority over Equalization Department 

personnel as provided under the General Property Tax Act 206 of 1893, the 
CONTRACTORS will coordinate with the COUNTY regarding the day to day 
administration needs of the Equalization Department.  The responsibility for fulfilling the 
day to day administration needs of the Department personnel will rest with the County 
Administrator and appointed staff making sure the office runs in compliance with 
COUNTY policies.  However, actual hands on training of the Department staff will lie 
with the CONTRACTORS.  The CONTRACTORS will be responsible to recommend 
external training and certification programs for the Department staff in an effort to 
enhance their equalization and assessing knowledge and capabilities.  CONTRACTORS 
may be required to attend necessary internal and external meetings. 

 
1.5 CONTRACTORS will perform the duties listed in the Contracted Equalization Director Plan 

of Action and the Contracted Assistant Equalization Director Plan of Action. 
 
1.6 CONTRACTORS will fulfill the requirements as the Antrim County Designated Assessor as 

outlined in Public Act 660 of 2018 beginning January 1, 2021. 
 

ARTICLE 2:   COMPENSATION 
 

2.1 The COUNTY agrees to pay the CONTRACTORS _____________ ($_________) dollars 
annually on a monthly basis until April 30, 2022.  Starting on May 1, 2022 and every 
year of the contract thereafter the annual fee for service will increase by 1.5%. This 
amount represents the aggregate compensation to be paid for travel, motor vehicle 
expenses and performing required duties described above.  

 
ARTICLE 3:  PAYMENT 

 
3.1 Payment for services will be made on a monthly basis, upon submission of an invoice by 

the CONTRACTORS. Payment will be made in two separate checks per month; one made 
out to _______________________ (in the amount of $________) and the second made 
out to _______________________ (in the amount of $________)     
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ARTICLE 4:  INSURANCE 
 
4.1 The CONTRACTORS, shall, at his/her own expense, maintain liability insurance, which 

shall name the COUNTY as additionally insured. 
 
4.2 The CONTRACTORS shall, at their own expense, maintain motor vehicle insurance while 

using their own vehicle to conduct County equalization business.  The CONTRACTORS 
shall, at their own expense, maintain property damage insurance and workers’ 
compensation insurance.  (Note: a sole proprietor exclusion statement in lieu of workers’ 
compensation insurance will be deemed acceptable).  Such proof of insurance, of which 
recognizes said CONTRACTORS work, shall be provided to the COUNTY and shall insure 
the COUNTY and any of its employees, agents, and servants against any and all claims 
which may arise out of CONTRACTORS motor vehicle operation, under the terms of this 
Contract save for those matters, actions or functions which, by operation of law, cannot 
be delegated.  In the event any of the above insurance is canceled, notice shall be given 
immediately to the COUNTY. 

 
ARTICLE 5:  ASSIGNMENT AND SUBSTITUTION 

 
5.1 Because of the duties and responsibilities of this Contract, this Contract may not be 

assigned by the CONTRACTORS either in whole or in part to any other person, firm or 
corporation.  

 
ARTICLE 6:  CONFLICT OF INTEREST 

 
6.1 The CONTRACTORS agree not to enter into other contracts or become employed by any 

employer in a position that would be incompatible or in conflict of interest with the 
CONTRACTORS’ responsibilities under this Agreement. Violation of this provision will 
constitute a breach of this Agreement. 

 
ARTICLE 7:  TERM AND TERMINATION 

 
7.1 This Contract shall terminate on September 30, 2025, with the option to renew upon terms 

satisfactory to both parties. This Contract may be terminated by either party upon thirty (30) days’ 
notice to the other party except that if there are any outstanding report(s) the CONTRACTORS are 
in the process of completing the report(s) are to be completed and filed.  The CONTRACTORS will 
invoice the COUNTY, and the COUNTY will make any payments due the CONTRACTORS, those 
matters shall survive the termination of this Contract and shall remain outstanding and subject to 
the terms of this Contract until completed or resolved. 

 
ARTICLE 8:  INDEPENDENT CONTRACTOR 

 
8.1 The Parties intend that the CONTRACTORS and any CONTRACTORS’ personnel be engaged as 

independent CONTRACTORS of the County.  Nothing contained in this Agreement will be construed 
to create the relationship of employer and employee, principal and agent, partnership or joint 
venture, or any other fiduciary relationship.  CONTRACTORS expressly understand and agree that 
neither CONTRACTORS, nor any employee or agent of CONTRACTORS, in the performance of 
CONTRACTORS’ services required under this Agreement, shall be treated or otherwise considered to 
be an employee(s) of the County for taxes, worker’s compensation, unemployment compensation, 
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insurance, fringe benefits, or any other purpose.  No payroll, employment, or other taxes of any kind 
shall be withheld or paid by the County with respect to payments to CONTRACTORS, unless as 
otherwise required by law.  CONTRACTORS understand and agree that CONTRACTORS are totally 
responsible for, and shall comply with all laws regarding the timely reporting and payment of all 
income and other taxes and other governmental liabilities resulting from the performance of 
CONTRACTORS’ services.   

 
ARTICLE 9:  ENUMERATION OF CONTRACT DOCUMENTS 

 
9.1 The Contract documents comprise the entire agreement between the COUNTY and the 

CONTRACTORS, consist of the following: 
 

• This Contract (pages 1 to 5 inclusive) 
• Proof of worker’s compensation insurance or Sole Proprietor Statement (Exhibit A) 
• Proof of motor vehicle insurance and property damage insurance (Exhibit B) 
• Proof of general and professional liability insurance (Exhibit C) 
• Equalization Director Plan of Action (Exhibit D) 
• Assistant Equalization Director Plan of Action (Exhibit E) 

 
  There are no other Contract documents other than those listed above in this Article. 
  

ARTICLE 12:  MISCELLANEOUS PROVISIONS 
 

12.1 The CONTRACTORS shall conform to requirements of any federal, state or local laws, 
ordinances, rules and regulations. 

 
12.2 This Contract can only be amended, modified or supplemented by written instrument 

signed by both parties. 
 
12.3 The CONTRACTORS, in performing under this Agreement, shall not discriminate against 

any worker, employee, or applicant for employment because of race, color, religion, 
height, weight, marital status, national origin, ancestry, sex, age, (except where 
requirements as to age is based upon a bona fide occupational qualification), or 
handicap (that is unrelated to the individual’s ability to perform duties of a particular job 
or position) under state or federal law. 

 
12.4 All solicitations or advertisement for employees placed by or on behalf of the 

CONTRACTORS, or subcontractor, shall state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, height, weight, 
marital status, national origin, ancestry, sex, age, or handicap.   

 
12.5 This Contract may be executed in any number of counterparts, each of which will be 

deemed to be an original, and all counterparts, when taken together, will constitute one 
and the same Agreement.  The parties agree that signatures on this Contract may be 
delivered by facsimile or electronically in lieu of an original signature and agree to treat 
facsimile or electronic signatures as original signatures that bind them to this Contract. 

 
12.6    All records relating to services performed by the CONTRACTORS under this Agreement 
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shall remain the sole property of the COUNTY.  Any records or other documents 
(including copies, summaries, or digital files or other such medium for electronic storage 
of information) prepared or acquired by the CONTRACTORS in performing services for 
the COUNTY shall belong to the COUNTY and shall be surrendered to it upon 
termination of this Agreement. 

 
12.7    This Agreement may be executed in any number of counterparts, each of which will be 

deemed to be an original, and all counterparts, when taken together, will constitute one 
and the same Agreement.  The parties agree that signatures on this Agreement may be 
delivered by facsimile or electronically in lieu of an original signature and agree to treat 
facsimile or electronic signatures as original signatures that bind them to this 
Agreement. 

 
 
COUNTY: 
 
                           
Edgar Boettcher III, Chairman       Date 
Antrim County Board of Commissioners 
 
 
CONTRACTORS: 
 
                       _________  
Name              Date 
  
                       _________  
Name              Date           
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CONTRACTED 
EQUALIZATION DIRECTOR 

Plan of Action 
 
GENERAL SUMMARY: 
Provide guidance and direction to the County Equalization Department to assure that the County Board 
of Commissioners are in compliance with applicable Michigan general property tax law. Maintain, the 
required level of assessment administration, Michigan Master Assessing Officer MMAO (4), through the 
contracted dates. Represents the department before the County Board, works with other County 
departments, supervises and implements the sales and ratio study functions.  Works closely with the 
township assessors.  Timely prepare, thoroughly review, and provide signed authorization of data 
required on all state mandated forms.  Assure that all forms are filed with the State Tax Commission and 
Michigan Department of Treasury by the statutory deadline.  
 
Provide leadership and training to the employees in the Equalization Department and generally assist 
the employees with increasing their skills and knowledge of the assessing and equalization process.  
 
Troubleshoot difficult or sensitive issues between the department and the public. 
 
ESSENTIAL FUNCTIONS: 
1. Prepares, or directs employees in the preparation of all or portions of the following technical 

responsibilities of the position: 
a. Selecting and applying any combination of complex appraisal techniques applicable and 

necessary to the accurate and defensible determination of property values. 
b. Developing and implementing the necessary procedures in order to assure the orderly and 

equitable survey of assessments to determine the state equalized value and taxable value of 
real estate and personal property. 

c. Compiling sampling data, reports and statistics concerning property valuations in the 
County. 

d. Performing analysis of equalized values, assessment ratios, sales ratios, sales and appraisals. 
e. Directing and supervising the preparation of assessments, equalization figures and reports 

to the County Board of Commissioners and to the Michigan State Tax Commission. 
f. Tabulating school district valuations within County to assist in levying appropriate tax. 

2. Provides leadership to designated staff of the department, either directly or indirectly as it relates to 
the assessing and equalization process including training, overseeing work and establishing and 
evaluating appropriate performance to make sure the work completed by the staff is consistent with 
the requirements of the State Department of Treasury requirements and all applicable statutes. 

3. Serves as a technical resource to the County Administrator and County Board of Commissioners 
regarding the department’s functions.  Makes presentations to County leadership. 

4. Assists the County Administrator and designated staff with recommendations for developing 
strategic plans for the department, including evaluating operations and functions, generating ideas 
and plans for improvements and assessing staffing needs. 

5. Provides suggestions during the preparation of the department’s annual budget. 
6. Assists with community or public relations activities, representing the department to the public.  

May coordinate and/or participate in the development of press releases and website content.  
7. Assists the staff with the provision of customer service, including delivery of accurate, prompt and 

courteous assistance on complex policies, guidelines and standard practices to internal and external 
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customers, both verbally and in writing. Investigates and resolves complaints and concerns from 
customers and constituents 

8. Responds to requests for information and provides subject-matter-expert guidance to other 
departments, citizens, the general public and/or outside agencies. 

9. Collaborates with County leadership, other County departments, representatives of other 
jurisdictions/agencies in order to establish and maintain optimal department operations and 
appropriate services to constituents and customers. 

10. Ensures compliance with statutory responsibilities and directives; evaluates and communicates the 
impact of potential legal or regulatory changes on the department and the County.  Seeks to ensure 
that department activities, procedures and outcomes are consistent with industry standards and 
best practices. 

11. Conducts or oversees a variety of special projects, including research, data analysis, and reporting 
related to the department’s function or mission. 

12. Participates in/on a variety of meetings when required and requested. 
13. Advises County officials and township assessors on appraisal practices, tax problems, and tax laws in 

the ad valorem property tax field. 
14. Review, monitor, and approve annual appraisal and sales studies for all classes of real and personal 

property. 
15. Represent the County as Equalization Director, before the Michigan Tax Tribunal in the case of an 

Equalization appeal.  
16. Fulfills the requirements as the Antrim County Designated Assessor as outlined in Public Act 660 of 

2018 beginning January 1, 2021. 
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CONTRACTED 
EQUALIZATION ASSISTANT DIRECTOR 

Plan of Action 
 
GENERAL SUMMARY: 
In cooperation with the Equalization Director provide guidance and direction to the County Equalization 
Department to assure that the County Board of Commissioners are in compliance with applicable 
Michigan general property tax law. Maintain, at a minimum, the required level of assessment 
administration, Michigan Certified Assessing Officer MCAO (2), through the contracted dates. In the 
absence of, or in cooperation of, the Equalization Director, represents the department before the 
County Board, works with other County departments, supervises and implements the sales and ratio 
study functions.  Thoroughly review and have a clear and knowledgeable understanding of the 
development of data required on all state mandated forms that will be signed by the properly certified 
Equalization Director and assist the Equalization Director to assure that all forms are filed with the State 
Tax Commission in a timely manner. 
 
Provide leadership and training to the employees in the Equalization Department and generally assist 
the employees with increasing their skills and knowledge of the assessing and equalization process.  
 
Assist the Director in the troubleshooting of difficult or sensitive issues between the department and the 
public. 
 
ESSENTIAL FUNCTIONS: 
1. Assists the Equalization Director with and aids in the preparation of all or portion of the following 

technical responsibilities: 
a. Applying any combination of complex appraisal techniques applicable and necessary to the 

accurate and defensible determination of property values. 
b. Implementing the necessary procedures in order to assure the orderly and equitable survey 

of assessments to determine the state equalized value and taxable value of real estate and 
personal property. 

c. Assists in the compiling of sampling data, reports and statistics concerning property 
valuations in the County. 

d. Performing analysis of equalized values, assessment ratios, sales ratios, sales and appraisals. 
e. Assists in the preparation of assessments, equalization figures and reports to the County 

Board of Commissioners and to the Michigan State Tax Commission. 
f. Assist with the review and tabulation of school district valuations within County to assist in 

levying appropriate tax. 
2. Provides leadership to designated staff of the department, either directly or indirectly as it relates to 

the assessing and equalization process including training, overseeing work and establishing and 
evaluating appropriate performance to make sure the work completed by the staff is consistent with 
the requirements of the State Department of Treasury requirements and all applicable statutes. 

3. Serves as a technical resource to the Director, County Administrator and County Board of 
Commissioners regarding the department’s functions.  

4. Assists the Equalization Director with recommendations for developing strategic plans for the 
department, including evaluating operations and functions, generating ideas and plans for 
improvements and assessing staffing needs. 

5. Assists the Director in providing suggestions during the preparation of the department’s annual 
budget. 
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6. Assists with community or public relations activities, representing the department to the public.  
May coordinate and/or participate in the development of press releases and website content.  

7. Assists the staff with the provision of customer service, including delivery of accurate, prompt and 
courteous assistance on complex policies, guidelines and standard practices to internal and external 
customers, both verbally and in writing. Investigates and resolves complaints and concerns from 
customers and constituents 

8. Responds to requests for information and provides subject-matter-expert guidance to other 
departments, citizens, the general public and/or outside agencies. 

9. Collaborates with the Equalization Director to ensure that the Equalization Department continues to 
maintain optimal department operations and appropriate services to constituents and customers in 
a collective effort with the County Administrator, Elected Officials, other County departments, and 
local unit Assessors and Officials. 

10. Assists the Director to ensure compliance with statutory responsibilities and directives.  Seeks to 
ensure that department activities, procedures and outcomes are consistent with industry standards 
and best practices. 

11. Assists in conducting a variety of special projects, including research, data analysis, and reporting 
related to the department’s function or mission. 

12. Participates in/on a variety of meetings when required and requested. 
13. Assists Director with advising County officials and township assessors on appraisal practices, tax 

problems, and tax laws in the ad valorem property tax field. 
14. Assist with the review and monitoring of the annual appraisal and sales studies for all classes of real 

and personal property. 
15. Assist the Equalization Director in preparing for matters before the Michigan Tax Tribunal in the case 

of an Equalization appeal.  
 









A 
YOt}R LOCAL ASSESSING AND EQUA.LIZATION SOLt,lTION 


Web: assessingsolutions.com 

ASSESSING' Email: info@assessingsolutions.com 
SOLUTIONS Phnnp', fi1 n-R~n-n77n 

PROPOSAL AND AGREEMENT FOR 

PROFESSIONAL SERVICES 


CONTACT INFORMATION 


ASSESSING SOLUTIONS INC. 

53710 PULVER ROAD 


THREE RIVERS MICIDGAN 49093 


.ASSESSINGSOLUTIONS.COM 
TONY@ASSESSINGSOLUTIONS.COM 

616-836-6720 ; 

Assessing Solutions Inc. (here in after "Contractor") is a Michigan Corporation with full service 
Assessing, Re-appraisal and County Equalization experience located in Three Rivers, Michigan. 
We have been working in assessment administration ror 20 years. 

Our office is staffed With GIS personnel, data entry personnel, along with office and field staff 
experienced in all phases ofboth local unit and County Equalization procedures. Our staff 
includes a variety ofexperienced personnel in data collection, analyzing data, legal descriptions, 
apex of land and improvements as well as final studies for County Equalization. 

SECTION I: BASIC SERVICES OF THE CONTRACTOR 

The Contractor will assign Anthony E. Meyaard MMAO to serve as Mason County's 
Equalization Director. 

The 'Contractor will mentor a Deputy Director until such a time as the Deputy Director has 
obtained his MAAO certification and is sufficiently trained to -take over as Director of the 
Equalization Department. . 

The Contractor shall oversee duties associated with the Equalization department, including land 
value studies, economic condition studies, equalization report. apportiorunent report as well as all 
documents and statements required or requested by the State Tax Commission in accordance with " 
generally accepted equalization department pra~tices in the State of Michigan. 

The Contracto~ will ensure that Anthony E. Meyaard maintains his Michigan Master Assessing 
Officer (MMAO) certification maccordance with ~e State Tax Commission's rules and policies. 

The Contractor shall oversee the department personnel and activities related to the preparation of 
all appraisal studies, sale studies, tax bill preparation and assessment change notice preparation. 

mailto:TONY@ASSESSINGSOLUTIONS.COM
mailto:info@assessingsolutions.com
http:assessingsolutions.com


The Contractor will work with the county assessors and local units ofgovernment to assist in all 
aspects ofEqualization. 

The Contractor shall work with County administration to avoid adversarial situations with local 
taxing units and/or taxpayers. 

The Contractor shall provide Anthony E. Meyaard with all necessary transportation and field 
equipment to perform the services. 

The Contractor shall attend any necessary County Conunission meetings as requested by the 
County Administrator. 

The Contractor shall be availab1e to answer questions by phone or email Monday through Friday 
8:00 am to 5:00 pm. 

The Contractor shall organize and attend a minimum of 1 meeting per year with local Township 
and City Assessors. 

The Contract shall conunence July 15, 2020, ending June 30, 2022 (a longer contract can be 
negotiated at county's request). 


Compensation for Basic Services shall be in the amount of: 


July 15,2020 to June 30, 2021: $10,000 per year 


July 1,2021 to June 30, 2022: $5,000 per year 


Compensation for services shall be paid in 1 instalment per year. 


SECTION II: COUNTY RESPONSIBILITIES 

The County will fully employ a Deputy Director who is mutually agreed upon by the County and 
Contractor. 

The County shall provide Contractor access to property description files as they currently exist in 
the County database or in County possession. This may include, but is not limited to, legal 
descriptions, property number, owner and address information as well as other information the 
County may possess concerning such properties. 

The County shall continue to maintain and provide all software applications required to aid in 
completion of the contract. Future changes to these software applications in order to maintain 
generally accepted assessing standards will be mutually agreed to in advance by the Contractor 
and the County Administrator. 



The County shall provide 2417 remote access to its network and software applications that are 
needed to conduct the Contractor's work. 

The County shall forward all phone calls coming into the Equalization Directors desk phone to a 
phone number of the contractor's choice. 

The County will pay association fees to enlist as a member in good standing with the Michigan 
Equalization Directors Association. (currently this fee is $100.00 per year) 

The County will be liable for any litigation cost related to any ongoing or future STC or MIT 
appeals. 

The parties acknowledge that it is the responsibility of the County to determine the nature and 
extent of implementation of the Contractor's work provided. To that end, the County asswnes 
responsibility for the defense of any claim, cause of action or other proceeding that mayor might 
be instituted by the State Tax Commission or any other entity arising from contracted work. 

SECTION III: MISCELLANIOUS PROVISIONS 

In providing the Services under this Agreement it is expressly agreed that Contractor is acting as 
an independent contractor and not as an employee of the Equalization Department and/or Mason 
County. The Contractorand County acknowledge that this Agreement does not create a partnership 
or joint venture between them and is exclusively a contract for the specified service. The 
Contractor expressly waives any present or future claim that work performed pursuant to this, and 
other related, agreements is, was, or should be considered as that of an Equalization Department 
and/or Mason County employee. 

The Contractor shall secure and maintain general liability and property damage, unemployment, 
workers disability, automobile liability and any other insurance required by law for the Contractor 
and his agents or officers as will protect him and the County from claims. The Contractor shall 
save the County harmless and indemnify the County from any claims for bodily injury, death, or 
property damage that may arise due to his acts or negligence or that of his employees that arise 
from his error or omission to properly perform his duties as Contractor (description under Section 
I). 

The parties to this Agreement acknowledge that, inasmuch as the Agreement is in the nature of a 
Personal Services Contract, and as the County's decision to contract with the Contractor is based 
in part on the perceived expertise and ability of the Contractor, it is agreed that the Contractor 
duties and obligations hereunder may not, be assigned, transferred, nor conveyed without advance 
written approval from the County. 

The Contractor shall be responsible to the highest levels of competency presently maintained by 
other practicing professional assessors and appraisers, for the professional and technical soundness 



arid accuracy ofthe property valuations, drawings, property inspection data and all other work and 
materials furnished Wlder this agreement. 

Ownership of all documents, data, drawings, specifications, photographs, property cards, 
summaries, with the exception of the field work card, will be the property of the COWlty. 
Calculated cost methodology will be used and applied for all parcels. 

Either pa,rty may tenninate this agreement prior to its expiration as follow; 

A. 	 By mutual written agreement ofthe parties; or 
B. 	 Either party may tenninate this agreement, with or without cause, upon ninety (90) day 

prior written notice to the other party. 

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and year first 
above written. 

Board Chairperson Anthony E. Meyaard 
Mason COWlty Board ofCommissioners Assessing Solutions Inc. 

Clerk 
Mason County 
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EQUALIZATION DIRECTOR 

General Summary: 

Under the supervision of the County Controller/Administrator, directs surveys of assessments 
and provides the Board of Commissioners with the information necessary to adopt the annual 
County equalization in accordance with applicable Michigan general property tax laws. 
Conducts studies and related analysis of the six classes of real and personal property to ensure 
proper equalization of property value throughout the County. 

Essential Functions 

1. Develops and implements the necessary procedures to ensure the equitable survey of
assessments to determine cash or market value of real and personal property.

 2. As supervisor of departmental staff, is responsible for hiring, training, assigning work,
reviewing and evaluating performance, and dealing with employee relations issues.

 3. Develops and presents a proposed budget to the Board of Commissioners.  Monitors
expenditures and ensures compliance with budgetary guidelines.  Prepares and submits
vouchers for payment of bills on monthly basis.

 4. Compiles data, reports, and statistics concerning property valuations in the County.

 5. Conducts field inspections of property to verify date of sale, sale price, substantiate
correctness of property descriptions, and to obtain details such as condition of
structures, property improvements and land use.

6. Oversees and assists with on-site appraisals in the classes of real property.  Reviews and
approves studies and analysis prepared by staff.  Conducts the more difficult appraisals,
making on-site examination as necessary.  Audits personal property.

7. Prepares equalization figures and reports for the County Board of Commissioners and
the Michigan State Tax Commission.  Transmits equalized values to adjacent counties,
school districts, local units of government, the County Clerk and other County
departments.

8. Informs the Board of Commissioners of items that may affect the equalization process.
Represents the Board at the State Tax Tribunal for appeals concerning equalizations.

9. Directs the preparation of assessment/equalization figures and reports for the Board of
Commissioners and the State Tax Commission.

Equalization Director - Pay Scale:  Start:  $63,646;  1 yr:  $65,614;  2 yr:  $67,644;  3 yr:  $69,735
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 10. Prepares and coordinates the annual apportionment report.  Advises local units of 

government concerning implementing tax limitation procedures. 
 
 11. Calculates the millage reduction factors for each of the taxing authorities within the 

County including the Headlee Amendment, Truth in Taxation, and Truth in Assessing.  
Provides a report with the information for each taxing authority in the County and the 
State Tax Commission. 

 
 12. Advises assessing officials on appraisal and tax problems in the ad valorem field of 

property valuation and taxation.  Provides training opportunities to local assessors, 
township supervisors, and other officials as necessary. 

 
13. Keeps abreast of appraisal practices, real estate market trends, recent court rulings, proposed 

legislation, economic conditions, and tax commission rules and bulletins.  Attends meetings 
of professional organizations to become informed and educated in regard to 
assessment/equalization administration practices and taxation. 

 
 

Other Functions 
 
14. Promotes a good working relationship among other County departments and other local 

governments and agencies within the County. 
 

This list may not be inclusive of the total scope of job functions to be performed.  Duties and 
responsibilities may be added, deleted or modified at any time. 
 
 

Employment Qualifications 
        
Education: The equivalent of two years of college coursework in property appraisal, 

assessment, administration and management. 
 
Experience: Five years of progressively more responsible experience in appraising all types of 

property.  Prefer some supervisory/administrative experience. 
 
Other Requirements: MAAO(3) certification from the State Tax Commission.  Possession of a 

valid Michigan Driver’s License. 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description.  The qualifications should not be viewed as expressing absolute employment or 
promotional standards but as general guidelines that should be considered along with job 
related selection or promotional criteria. 
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Physical Requirements:  [This job requires the ability to perform the essential functions 
contained in this description.  These include, but are not limited to, the following requirements.  
Reasonable accommodations will be made for otherwise qualified applicants unable to fulfill one 
or more of these requirements]: 
 
Walking over uneven terrain to conduct appraisals of property and structures. 
Climbing stairs in order to conduct appraisals of structures. 
Bending, stooping and kneeling to make measurements and appraisals. 
Ability to enter and access information from a computer terminal. 
Ability to travel throughout the County. 
Ability to lift and carry tax rolls weighing up to 25 lbs. 
Ability to file and retrieve documents from departmental files. 
 
 
Working Conditions:  Works in a food service type facility. 
 
Travels to various sites throughout the County to make appraisals and examinations. 
Majority of time spent in office conditions, but does work outside in varying weather conditions. 
 
 
 
 
 
 
 



JOB DESCRIPTION 

TUSCOLA COUNTY EQUALIZATION DIRECTOR 

GENERAL STATEMENT OF DUTIES: 

Directs the activities of the Equalization Department and performs related work as required. 

DISTINGUISHING FEATURES OF THE CLASS: 

The Equalization Director is solely responsible for statutory requirements related to 
Equalization as established by the State of Michigan.  Reports to the County Board of 
Commissioners through the Controller/Administrator for non-statutory matters. 

EXAMPLES OF WORK:    (Illustrative only) 

1. Directs staff and oversees an orderly schedule and procedure for equitable survey of 
assessments to determine true cash value or market value of real  and personal 
property. 

2. Appraises Real and Personal Property to determine ratio between assessed and true 
cash value. 

3. Reviews sales data and other information affecting value of property. 
4. Supervises Property Appraisers and office staff.  Directs and supervises preparation of 

equalization figures and reports for County Board of Commissioners and Michigan State 
Tax Commission. 

5. Oversees sales assessment ratio studies and analyzes final data. Establishes equalization 
values. 

6. Confers with and coordinates activities with County and School Officials and Township, 
Village, and City Officials. 

7. Responsible for researching and certifying the lawfulness of tax rates to the County 
Board of Commissioners.  Generates summary of findings that informs unit officials of 
County determinations. 

8. Prepares reports for assessing officers, County Board of Commissioners, State Tax 
Commission, Department of Treasury, and all entities that levy taxes in Tuscola County. 

9. Represents Tuscola County at meetings dealing with taxation and assessment 
administration. 

10. Works with the Personal Property Examiner and assessors on wind valuation issues. 
11. Responsible for implementation of the county DDA policy. 
12. Leads the Damage Assessment Team for Emergency Management. 
13. Serves as the Assessor of Record for the City of Caro. 
14. Prepares Property Tax Revenue estimates during preparation of the county budget. 
15. Computes Millage Reduction Fractions and prepares the County Apportionment report. 
16. Develops the Department budget. 



17. Supervises Geographic Information System (GIS) work and maintains the county parcel 
layer.  Plans and executes GIS special projects. Coordinates data exchange with local 
governments and data updates of the online GIS system. 

18. Maintains skills through attendance at workshops, seminars, and conferences, through 
self-study, and reading job related periodicals and other publications 

19. Recruits, interviews, hires, and trains Equalization department staff. 
20. Directs input of data necessary for tax calculations, verification of total tax levies, and 

preparation of associated reports. 
21. Other responsibilities as assigned. 

 

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES: 

Thorough knowledge of property appraisal methods; assessment and tax administration laws, 
regulations, and practices; management and supervisory practices; personal computer use. 

Familiarity with ARCGIS software, including the structuring of geodatabases, creation and 
maintenance of feature classes, and export and import GIS data from and to other systems. 

Ability to apply knowledge of the preceding; plan and supervise the work of others; 
communicate and negotiate with people effectively; deal tactfully and understandingly with 
people from all social/economic and cultural backgrounds. 

Requires: visual acuity to read, proofread, prepare reports and operate computer; hearing 
acuity to listen and communicate in person and on phone; ability to stand, climb, crawl, and 
walk in muddy fields and around construction sites; manual dexterity to use keyboard, 
measuring devices, and writing instruments.  Ability to handle stress.  Mental capacity to 
analyze complex data, use sound judgement, manage and schedule time and resources, and 
make sound decisions.  Ability to drive automobile with Michigan Driver’s License with good 
driving record. 

ACCEPTABLE EXPERIENCE AND TRAINING: 

High School Diploma plus college level classes in appraisal, business administration or related 
fields with a Bachelor’s degree preferred.  A combination of education and experience may be 
considered in lieu of a Bachelor’s Degree. 

Level 3 (MAAO) State Assessors certification. 

Five or more years experience in  assessment administration of which at least three years are 
full time field appraisal experience and two years are experience working in an Equalization 
Department. 

Experience with ARCGIS software and its use in creation and maintenance of parcel layer and 
related feature classes. 
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Rate Table Description

EQUALIZ. DRCTR EQUALIZATION DIRECTOR

DescriptionTimeTimespan TypeRateStep

Effective Date: 01/01/2021

START1Years62,029.8900 1

1 YEAR2Years64,852.5600 2

2 YEARS3Years68,400.0000 3

3 YEARS4Years70,759.8600 4

4 YEARS5Years73,118.3500 5

5 YEARS6Not Used75,475.5300 6

Effective Date: 01/01/2020

START1Years60,223.1900 1

1 YEAR2Years62,963.6500 2

2 YEARS3Years66,407.7700 3

3 YEARS4Years68,698.8900 4

4 YEARS5Years70,988.6900 5

5 YEARS6Not Used73,277.2100 6

Effective Date: 01/01/2019

START1Years58,469.1200 1

1 YEAR2Years61,129.7600 2

2 YEARS3Years64,473.5600 3

3 YEARS4Years66,697.9500 4

4 YEARS5Years68,921.0600 5

5 YEARS6Not Used71,142.9200 6
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	AND
	ARTICLE 1:  SERVICES
	1.2 CONTRACTORS agree to assist in resolving complex and sensitive customer service issues, either personally, by telephone or in writing.  CONTRACTORS shall maintain records and documents of any substantial customer service issues and resolutions.
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	ARTICLE 8:  INDEPENDENT CONTRACTOR
	ARTICLE 12:  MISCELLANEOUS PROVISIONS
	12.1 The CONTRACTORS shall conform to requirements of any federal, state or local laws, ordinances, rules and regulations.
	12.2 This Contract can only be amended, modified or supplemented by written instrument signed by both parties.
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